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SCHOOL & DISTRICT

EFFECTIVENESS

G LEADERSHIP | TRANSFORMING SCHOOLS





	Name of School
	Glenn Hills High School

	Principal
	Dr. Johnnie M. Wright

	NAME OF DISTRICT: Richmond County School System
SUPERINTENDENT: Dr. Kenneth Bradshaw

	· Comprehensive Support and Intervention
□ CSI Alternative  □ Targeted Support and Intervention
□ Promise
· Schoolwide Title 1 School  □ Targeted Assistance Title 1 School
□ Non-Title 1 School


All required components of the Title I Schoolwide and Targeted Assistance are included in this template.
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School Name: Glenn Hills High School

Date: Friday, September 25, 2020
 Planning Committee Members
	Name
	Position/Role
	Signature

	Johnnie M. Wright
	Principal
	

	Valeria Smith
	Assistant Principal
	

	DeAndrea Hall
	Instructional Specialist
	

	Ashley Noble
	Teacher
	

	LuTongel Few
	Teacher
	

	Mark Trivett
	Teacher
	

	Jackie Harris
	Teacher
	

	Jermaine Waye
	Teacher
	

	Kassandra Cunningham
	Family Facilitator
	

	Crecia Vaughn
	Counselor
	

	LaToya Travis
	Media Center
	

	Norma Patterson
	Parent
	

	Kenny Thomas
	Custodian 
	


Note** All parents are invited and more students are encouraged to participate in the schoolwide planning process.
	Response to SWP 3:
Coordination and integration of federal, state, and local services and

	programs, including programs supported under this Act, violence prevention programs, nutrition

	programs, housing programs, Head Start, adult education, vocational and technical education, and job training


	Funding Source:
	How funds will be used

	Federal Funds:  Title I Funds

Include any Title I paid employee and everything you plan on purchasing this year.
	Kassandra Cunningham – Family Service Facilitator
DeAndrea Hall- Instructional Specialist

	State Funds:
	Funds will be used for professional learning.

	Reduced Class Size (If applicable)
	N/A

	School Improvement Grant (if applicable)
	N/A

	Local Professional Learning Funds
	District coordinates activities

	Grants
	N/A


	Funding Source and Resources provided:

	· FTE Teachers, paraprofessionals, other staff, instructional materials and supplies,

	software, expendable equipment, technology, professional learning.

	· Title II-Professional Learning Opportunities.

	· Title III-Specifically for ELL students - instructional materials and supplies,

	technology, teachers, software.

	· IDEA - Specifically for IDEA students - instructional materials and supplies,

	technology, teachers, paraprofessionals, software.

	· Carl D Perkins - N/A

	· EIP - Teachers for identified EIP students

	· McKinney Vento - Services for Homeless students

	· Title I - instructional materials, software, technology, professional learning, parental

	involvement, materials/supplies and resource books that support CCGPS/GSE

	instruction.


1. Comprehensive Needs Assessment – Section 1114(b)(6)
Is based on a comprehensive needs assessment of the entire school that takes into account information on the academic achievement of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the challenging State academic standards and any other factors as determined by the local educational agency;
2. Schoolwide Reform Strategies that – Section 1114(b)(7)(A)(i-iii)
a. The school will be implementing to address school needs, including a description of how such strategies will
i. Provide opportunities for all children, including each of the subgroups of students (economically disadvantage students, students from major racial and ethnic groups, children with disabilities and English learner [Section 1111(c)(2)]) to meet the challenging State academic standards;
	Economically Disadvantage:
	One onsite counselor, social worker, and parent engagement facilitator will work collaboratively with the school's administration team to provide individual/family assistance as identified. The counselor will prepare class lessons for teachers to facilitate via the "Teachers as Advisors" program. The counselor's community group (Serenity Health) will provide onsite counseling support (small group and individual) to promote and support social and emotional competence. The parent engagement facilitator will partner with the Golden Harvest Food Bank to provide weekly meal packs of nonperishable food items to students and families. The school's social worker coordinates clothing and shoe collections for families in need as needed.



	ESOL:
	Students are provided with daily support from a certified ESOL teacher who tailors specific instructional activities that will build academic language proficiencies and assist students with accessing grade level curriculum.

	Race/Ethnicity/Minority:
	Teachers will exhibit cultural consciousness, use inclusive teaching strategies (i.e. incorporating diverse perspectives), incorporate racial diversity into their content courses, and moderate productive class discussions about race where relevant. Through modeling, teachers will create a climate of trust that promotes respect for and understanding of students' diversity.

	Students with Disabilities:
	Students with disabilities are provided instructional support via an Individualized Education Plan. The student is set goals aligned with specific objectives to help him or her better access grade level content. Some students are also provided with instructional technology support as deemed necessary. Instructional supports and testing accommodations are written and tailored to individually support students according to their deficit areas.


ii. Use methods and instructional strategies that strengthen the academic program in the school, increase the amount and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well- rounded education;
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State academic standards, through activities which may include -
a) counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other strategies to improve students' skills outside the academic subject areas;

b) preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early college high schools);

c) implementation of a school wide tiered model to prevent and address problem behavior, and early intervening services, coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C 1400 et seq.);

d) professional development and other activities for teachers, paraprofessionals, and other school personnel to improve instruction and use of data from academic assessments, and to recruit and retain effective teachers, particularly in high need subjects;

e) strategies for assisting preschool children in the transition from early childhood education.

3. Schoolwide Plan Development – Section 1114(b)(1-5)
a. Is developed during a 1-year period; unless – the school is operating a school wide program on the day before the date of the enactment of the Every Student Succeeds Act, in which case such school may continue to operate such program, but shall develop amendments to its existing plan during the first year of assistance after that date to reflect the provisions of the section;

b. Is developed with the involvement of parents and other members of the community to be served and individuals who will carry out such plan, including teachers, principals, other school leaders, paraprofessionals present in the school, administrators (including administrators of programs described in other parts of this title, the local educational agency, to the extent feasible, tribes and tribal organizations present in the community, and , if appropriate specialized instructional support personnel, technical assistance providers, school staff, if the plan relates to a secondary school, students, and other individuals determined by the school;

c. Remains in effect for the duration of the school’s participation under this part, except that the plan and its implementation shall be regularly monitored and revised as necessary based on student needs to ensure that all students are provided opportunities to meet the challenging State academic standards;

d. Is available to the local education agency, parents, and the public, and the information contained in such plan shall be in an understandable and uniform format and, to the extent practicable, provided in a language that the parents can understand.

4. ESSA Requirements to include in your Schoolwide Plan
a. Define how your interventions are evidence-based; or other effective strategies to improve student achievement. Sec. 1111(d)(B).

b. Describe how the school will use and implement effective parent and family engagement strategies under Section 1116, Sec. 1112(b)(7), and Sec. 1112(e)(3)(C) for parents of English Learners.

c. If a middle or high school, describe how the school will implement strategies to facilitate effective transitions for students from middle grades to high school and from high school to postsecondary education including, if applicable –
i. Through coordination with institutions of higher education, employers, and other local partners; and

ii. Through increased student access to early college high school or dual or concurrent enrollment opportunities, or career counseling to identify student interests and skills. Sec. 1112(b)(10)
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2020‐2021 SCHOOL IMPROVEMENT PLAN





This year we will continue on our quest to become a 1:1 technology site.  Based on student, parental, and staff input, it remains evident that there exists a need to continue to supplement the currently available technology in the building.  Currently we are at a 2:1 ratio in terms of students to devices.  With the integration of the new LMS, CANVAS, it is all the more evident that we need to invest in more devices at the school level.  The devices will be used daily by the students both as a tool for not only remediation in deficit areas, but as a tool for acceleration in strong areas.  Teachers will systematically use assessment data gathered through the use of these devices to develop learning goals for students, to differentiate instruction, design appropriate interventions in a timely manner, document grouping practices, and document using a Data Analysis Protocol provided by the district to articulate adequate progress of student(s) academic performance. Targeted Professional learning provided by the onsite Instructional Specialist, school district personnel, and Georgia Department of Education resources will be used and required to improve and enhance teachers and paraprofessionals instructional planning. Implement the Tuning Protocol (Tuning Wednesdays and Thursdays) as a school wide process for collaborative planning to monitor relevance, rigor, arts integration, and writing incorporation with all content area and connections teachers.  Extracurricular programs such as student council and clubs (i.e. Future Business Leaders of America, NHS, BETA, DECA, Academic Decathlon, Science club, etc.) and sporting programs will be offered to students to enrich their school experience. Extended day learning will be offered to support students using a format called Spartan After School Academy where students attend school one hour after school to work on iReady with personally tailored lessons and/or additional assigned remediation activities. Monthly celebratory activities such as Nacho/popcorn Friday will be conducted to positively reinforce desired student behavior and academic achievement.





The counselor will prepare class lessons for teachers to facilitate via the "Teachers as Advisors" program on various life skill lessons. The counselor's community group (Serenity Health) will provide onsite counseling support (small group and individual) to promote and support social and emotional competence.





We have activities designed to increase access and prepare students for success in high-quality advanced coursework to earn postsecondary credit while in high school (AP classes, gifted classes with gifted endorsed teachers, Dual enrollment, and MOWR, HUB classes for cyber security and occupational safety, EOPA certifications to prepare for postsecondary education and the workforce, Work Based learning program, etc.). For transitions from middle school to high school, GHHS counselors meet with 8th grade students to discuss pathways, course selection, and scheduling. We are implementing an induction course for all rising freshmen that will focus on many of the issues/pitfalls associated with entering high school.  In addition, we will also offer a health fair event for our incoming Freshmen. Freshmen meet periodically with our counselors to monitor progress and stay on track for graduation. We have activities designed to increase access and prepare students for success in high-quality advanced coursework to earn postsecondary credit while in high school (AP classes, gifted classes with gifted endorsed teachers, Dual enrollment, and MOWR, HUB classes for cyber security and occupational safety, EOPA certifications to prepare for postsecondary education and the workforce, Work Based learning program, etc.). We conduct information parent nights to discuss MOWR. We have motivational Fridays with guest speakers to talk to students about life after high school.





We have implemented a School-wide Tiered Discipline Plan to address students in the different tier levels. The plan allowed teachers to address minor infractions and consequences by offering warnings, interventions, detention, parent conferences, Guidance referrals, and the final step office referral. However, targeted support will be provided for teachers’ who inconsistently practice maintaining a management system based on the school wide behavior framework for consistent application of preventative measures/interventions to reinforce positive behavior and avoid adversely impacting the classroom environment and climate of the school.





Targeted Professional Learning sessions are provided by the onsite Instructional Specialist. The PL sessions are required to improve and enhance teachers and paraprofessionals instructional planning.  We have developed a professional learning community hub inside of the CANVAS Learning Management System entitled Spartan Space.  The sessions incorporate weekly tuning sessions, monthly peer observations, data analysis protocol, collaborative planning templates and schedules, and Coaching conferences to address deficits and concerns of novice and veteran teachers.





N/A





The School Improvement Plan was developed during the 2019-2020 school year.  The principal received input from her faculty and staff through multiple means of communication. Due to early school closing because of COVID 19, the faculty and staff in addition to students and parental feedback will continue to follow and revise the school improvement plan.








The SIP team consists of the principal, assistant principals, core teachers, guidance, instructional specialist, and media specialist.  After the start of the 2020-2021 school year, we are open to invite additional stakeholders.





The school improvement plan will be regularly monitored and revised as necessary based on faculty, student needs, and health concerns. The current plan will remain in effect for the 2020-2021 school year.





The Plan will be presented to parents during the School Council Meeting. Also, The Plan will be made available on the school’s website and in the Title I OneDrive folder, teachers’ resource and informational folder.





To develop and foster a culture of data analysis and usage that provides a basis for timely identification of students who need remediation and the specific skills/concept deficiencies to address through corrective instructional plans is an effective strategy. Interventions such as the establishment of a school-wide assessment structure (i.e. calendar) that requires teachers to use weekly formative assessments and triweekly summative assessments during a set nine-week grading period to inform a weekly remediation plan for teachers will assist with improving student achievement. Establishing a protocol for assessments (i.e. grid sheet) requiring teachers to identify the Depth of Knowledge per question and related standard per question which would be used to develop remedial activities, improve maintaining pacing with the district’s provided pacing guide, and inform parents of student progress beyond assignment grades. 


Ultimately, addressing student deficits in a timely manner should prompt teachers to build stronger instructional plans which are more varied and responsive to student needs.  Additional evidence-based action steps include: Gather baseline data (Pretest) from the classroom and district assessments. Classroom teachers will review the data and develop intervention to target weak science skills. The Instructional Coach will meet with the teachers to monitor student progress and model strategies for classroom implementation.  Classroom teacher will administer benchmarks to assess growth. 


(District mandated) Administrators will meet with the Instructional Specialist and teachers bi-monthly to discuss student achievement followed by collaborating with the classroom teacher on student progress over identified areas of weaknesses.  Comparative analysis of baseline data and Posttest data from the classroom and district assessments.





All of the following events are coordinated by the parent and family engagement facilitator to review and gain parental feedback on school initiatives with the Title I program, school's budget, academic supports, and technology training.   (Academic nights per content area, monthly Infinite Campus portal training, attendance committee meetings, Annual I title meetings, Parent- Compact Agreement meeting) Meetings with teachers on building capacity is also provided by the parent and family engagement facilitator for all parents including parents of English learners.








For transitions from middle school to high school, GHHS counselors meet with 8th grade students to discuss pathways, course selection, and scheduling. We are implementing an induction course for all rising freshmen that will focus on many of the issues/pitfalls associated with entering high school.  In addition, we will also offer a health fair event for our incoming Freshmen. Freshmen meet periodically with our counselors to monitor progress and stay on track for graduation. We have activities designed to increase access and prepare students for success in high-quality advanced coursework to earn postsecondary credit while in high school (AP classes, gifted classes with gifted endorsed teachers, Dual enrollment, and MOWR, HUB classes for cyber security and occupational safety, EOPA certifications to prepare for postsecondary education and the workforce, Work Based learning program, etc.). We conduct information parent nights to discuss MOWR. We have motivational Fridays with guest speakers to talk to students about life after high school.





Our interventions: Dual Enrollment, Credit Recovery, RTI, etc. have shown to improve student achievement through our graduation rate and number of students receiving college credits. Home visits, social work, and counseling have shown that more students come to school when they have someone to care about them or someone to talk to. Credit recovery opportunities have also helped to increase our graduation rate.








